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PaccranoBka npuopurteroB — Kak BbINOJIHATH HY:KHbIE J1eJIa B IPABHJIBLHOM
nopsiake?

CerogHsi Mbl NOrOBOPMM O TOM, KaK pacCTaBnATb NPUOPUTETLI 1 NNaHNPOBAaTbL CBOM pabdoyuni
AEeHb TakuMm o6pa3om, YTOObI BbINOSHATDL HYXXHbIE AeNia B NpaBUiIbHOM nopsigke. Y
OonbLUMHCTBA NIOAEN, N 9 HE UCKMNIOYEHNE, CITULLKOM MHOIO 3a00T: OrPOMHBbIN, 6ECKOHEYHbIN
CMUCOK TEKYLLMX Aen, KOTOpbI pa3pacTaeTcsl AeHb O0TO AHSA. Mbl TepsieM BCAKYIO Hagexay Ha
TO, 4YTOOLI KOrga-HMbyab CnpaBUTLCS C 3TUM BanioM BONPOCOB, TeM 6onee 4to K HeMy
NMOCTOSIHHO J00aBNATCS BCE HOBbIE NMYHKTHI. JINYHO A npegnovnTato, YToObl B MOEM CNUCKE
TeKywmx aen scerga cogepkanocb Ha 20-50% 6onblie 3agady, YeM st B COCTOSHMM BbINOSTHUTb.
Tem cambiM 51 0becneymBato cede cTabunbHYHO 3arpysKky, a Takke NOCTOSHHYIO NULLY Ans
pasmbineHnn. K Tomy ke 3T0 NO3BOMSET MHE YNOpPsSiA0YMBaTh Aera No CTENeHu
NPUOPUTETHOCTU, TaK YTO HAaMMEHEE 3HAYMMbIe U3 HUX YXOOAT B KOHEL, CNMCKa 1 BooOLLe
oTnajator.

K aTomy e st npu3biBato 1 Bac: He 6GonTecb BblMEPKMBATL Aena U3 Cnucka, He cunTanTe, YTo
00s13aHbI BbINOMHUTL abCONIOTHO BCe 3agayn. Bcé paBHO 3TO HEBO3MOXXHO! HacTynuT aeHb,
Korga Bbl yMpeTe, a B BalleM CNUCKe OCTaHYTCHA HEBbINOSTHEHHbIe Aena. TyT yXX HUYero He
noaenaellb, Tak yCTPOeHa Xu13Hb. Ecnu xe Bbl bygeTe no3BonATe cebe nHoraa yaansatb u3s
Cnu1cKa 4acTb 3adad, TO paccTaBnsaATb NPMOPUTETbI CTAHET HAMHOTO fnerdye. Xody NoaennTbes ¢
BaMM NOYYUTENBHOW MbICIbIO, KOTOPYIO 51 YCrbllan OT CBOEro Xopowlero gpyra Yamatra
Byacmonna. B xoge ogHOro M3 CBOMX NPOEKTOB MO «MOAENMPOBaHUIO» OH Uccrneaosan
noeegeH4veckme ocobeHHocTn 50 Bblgatowmxcs npeanpuHumMaTenen no scen Eepone. Tak BOT
OQVH N3 3TUX NpeanpuHMMaTenen Belpasun ceoe Kpeno Tak: «lepBooyepegHoe — B rMepsyto
oyepenb, oCcTanbHOEe — B KOP3uHY». [pyrumn crioBamu, nepBbIM AENOM HY)XXHO peluaTb camoe
Ba)XHOE, @ BCEM MPOYNM He CTOUT 3aHMmaTbCst Boobue. JllobonbiTHas yCcTaHOBKA, Kak MHe
KaxkeTcs. [NogyepkmBato, pedb ngeT o cynepycnewHom 6musHecmeHe. Mbl B KOTOpbI pas
ybexxgaemcs, UTo Hanbonee NPOAYKTUBHbBIE NIOAM CNOCOOHbI K MaHMaKanbHOW
CcoCcpeaoTOYEHHOCTM Ha ogHoM aene. OHM 3HatoT, YTO eCn UM yAacTCs BbINOSTHUTL 3TY
€[MHCTBEHHYIO CamMylo BaXKHy0 3aadvy, TO BCe OCTarlbHble BONPOCHI MOXHO NYCTUTb Ha
camoTeK, U B CBOE BPEMSI OHW paspeLuartcsi camu COBOoM.

Takum o6pa3oM, ecnv Bbl MPOCTO COCTaBMSETE ANMHHBIN CMIUCOK A€er, a 3aTeM peLlaeTe, YTo
BOT 3Ty 3afa4y Bbl OyaeTe Aenatb cHavana, 3Ty BO BTOpPYIO odepeab, a Ty — B TPETbHO, TO 3TO
BPSIA NM MOXHO Ha3BaTb rPaMOTHOW pacCTaHOBKOW NpMopuUTeTOB. KoHEeYHO, ObiBalOT cuTyaumu,
koraa nepes YenoBekoM CTOUT Cpa3y HECKOSbKO HEOTIOXKHbIX BOMNPOCOB, C KOTOPbIMM
06513aTeNbHO HY>KHO CMPaBUTLCS B OrPaHUYEHHbIN OTPe3ok BpemeHU. Ho no GonbLluomy cyeTy
rpamoTHasi paccTaHOBKa NPMOPUTETOB NpearornaraeT, YTo Bbl CNOCOGHbI BbIAENUTL T 3afayun,
koTopble 06raaalT HauBbICLLEN «MNOXU3HEHHOWN LIEeHHOCTbIO» U MPUHOCAT MaKCUManbHYyo
hVHaHCOBYIO OTAAYY, U MOXETE COCPeoTOUUTHLCS UCKIIOUMTENBHO Ha 3TUX 3aJa4ax.
CyliecTByeT psig METOAOB, KOTOPbIE MOMOrYT BaMm B 3TOM npeycneTtb. OanH U3 Moux nMobuMbIX
3aKno4YaeTcs B TOM, YTOObl COCTaBUTb CMINCOK 3a4ay U NPUCBOUTL KaXO0N U3 HUX HEKYHO
[AEHEXHYI0 LIeHHOCTb, OnpeaensitoLLyro, HACKOMNbKO OnpaBaaHHO ee BbinosfiHeHue. MNoHATHO, Y4To
BbINONIHEHME OAIHUX 3a4ay NPUHECET HEMeA IeHHbIN, HO OIHOKPATHbIN 0X0/, a BbINONIHEHNE
Apyrux OyoeT okynaTbCs B AONTOCPOYHON nepcrnektTuBe. PasHuua nprMepHo Ta e, YTo Mexay
NPOCTON TpaToWn AeHer U MHBeCTMpoBaHMeM. Koraa Bbl NPOCTO TpaTUTe AEHbIM, TO 0ObIYHO
nony4aeTte B3aMeH kakoe-To 6naro, kotopoe cpasy e 1 notpebnserte. Korga xe Bbl
MHBECTUpYeTe, TO NnonyyaeTcs oTAady Ha NPOTSHKEHUU ANUTENbHOro nepuoaa.

UenoBeyeckn MO3r 1 Ncnxmnka He NpucnocobneHbl K ToMy, YTOObl MbICIIUTb 4ONTOCPOYHLIMU
KaTeropmsimu. Mbl 3anporpaMmmmpoBaHbl Ha HeMeAIeHHOe BO3HarpaxaeHume. Haw Mo3r B 3ToM
CMbICINE He CNULLIKOM OTNn4YaeTcs OT Mo3ra wumnaHae. Ecnu Bbl korga-HMbyab naydanm
nosefeHve NpMmMaToB, TO 3HAETE, YTO LWMMMNAH3e He cnocobHbl OTKNaabiBaTb BO3HArpaxaeHue
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Ha NOTOM W HE B COCTOSIHUM KOHTPONMPOBaTb CBOM MMNYINbCbl. Koraa y 06e3bsiHbl BO3HUKAET
)XenaHue cbecTb 6aHaH, OHa TYT XXe ero XxeaTaeT U NpornaTbiBaeT: OTKNaablBaTh yA0BONLCTBUE
OHa He ymeeT. Jliogu, B oTnnymne ot 06e3bsiH, B HEKOTOPOW CTEMEHM YMEIOT CAEPKMBATbL CBOU
nobGy>XAeHUsi U OTKNaablBaTb BO3HarpaXaeHue Ha notom. MIMeHHo 3a 3Ty cnocoBHOCTb Mbl U
[AOMKHbI AepXKaTbCs, MPUHMMas PeLLleHne 0 TOM, Ha YTO pacxof4oBaTh CBOK 3Hepruto. He ctout
BGpocaTtbcs ckopee AenaTtb TO, YTO KaXKeTCs CPOYHbIM, HEOTIOXHbIM, 06s3aTeNbHbIM UMK
NPOCTO 3aHSATHbIM. PasymHee caenaTb naysy 1 nogymaTtb: «Kakve 13 aTunx gen 6yayt umetb
AnNsi MEHS1 CMbICI Yepes AecsTb, ABaAuUaTh, NATbAECAT NeT?» HayunmBLMCh OLeHuBaTL
noTeHUManbHy MHaAHCOBYHO BbIrody OT KaXKAOW 3a4ayun U MbICIIUTb B AONITOCPOYHON
nepcneKkTuBe, Bbl CMOXKETE MOHATb UCTUHHYIO LIeNecoobpasHOCTb TEX UMW MHbIX OEUCTBUN.

BoT nokasaTtenbHbI npumMep. JonycTum, B MOeM cnncke aen Tpu nyHkta. OanH ns HUX —
nepes3BOHUTL NPUATENIO, KOTOPbI CBA3bIBASICA CO MHOW M CKasar, YTO eMY HY>XHO CO MHOWM
noroBopuTtb. BTopas 3agaya — 3anucaTb Takow BOT BUAEOYPOK U3 TEX, YTO S pa3MeLlaro Ha
pasnnyHbIX BUAEOCEPBUCAX U CBOEM COBCTBEHHOM canTe C TeM, YTOObl 4EeNUTLCA OMbITOM U
obyyaTb noagen achpeKTMBHOMY ynpaBreHuto BpeMeHeM. TpeTbe Aeno — noobaTbes ¢
4YenoBEKOM, 3auHTEpPEeCcoBaHHbLIM B MPMOBpeTeHUM O4HOIo U3 MOMX NPOAYKToB. UTak, s AomkeH
onpeaenuTb, KaKkoBa LLIEHHOCTb KaXKAOM U3 9TUX 3agay B JONTOCpoYHOM nepuoge. Ecnm 6bl g
eLle He OCBOWUIT YMEHMS rPaMOTHO pacCcTaBNATb NPUOPUTETLI, TO paccyxaan 6bl NpUMepHoO Tak:
«Ara, 3HaKkOMbIi NPOCUIT MEHSA NEPE3BOHUTb, S BLICTPO C 3TUM cnpasntock. [10TOM NoroBopto €
noTeHuManbHbIM KNMEHTOM. BO3MOXHO, OH NpsIMO ceryac 3axodeT YTO-TO KynuTb. Hy a notom
3aMMyCb 3anucbio BUaeoypokay. bonbLINMHCTBO Ntogen UHTYUTUBHO CKIOHHO MbICAINTb MMEHHO
Tak. Ho gaBainte nonpobyem onpeaennTb pearnbHy LEHHOCTb BbIMOSTHEHUST KaXKO0N 3adayn.
lMpoaHanuanpyem cHavana LieHHOCTb 3BOHKa 3HakoMoMy. Ckopee BCero, OH Xo4eT 3agaTb
KakoWn-TO BOMPOC, HAa KOTOPbIV Bbl CMOXETe OTBETUTbL B Ntoboe Bpems, Tak 4YTo, Nepe3BOHNB, Bbl
NMPOCTO COOOLLMTE EMY HY>KHYHO MHCPOPMALIMIO; BaM JIMYHO 3TO HE NPUHECET HUKAKMNX OLLYTUMbIX
pe3ynbTaToB. Tenepb Nepengem K aHanuay criegytollero nyHkTa. [ns 6onblien HarnsagHoCTn
Mbl Ccenyac NoroBOpuUM He 0 BTOPOW, a O TPeTbeN 3adade.

MTak, HeKTO Bbipasun XenaHue noobLaTbCa CO MHOM Ha npeameT NpnobpeTeHnst Moero
NpoAyKTa. OTOT pa3roBop MOXET CTaTb HA4YanoM AONrOCPOYHOro CoTpyaHMyecTBa. [epBbiM
MOWM UHTYUTUBHbIM NOBYXaeHNeM 6bino cHavana Nnepe3BoHNTbL 3HAKOMOMY M ObICTPO
MOKOHYUTb C 3TUM BOMPOCOM, a 3aTEM YXKE 3aHATbCS NePEroBopamMm ¢ NoTeHUNarnbHbIM
3aKa34ynkoM, YTO BpSA N 3aMeT MHOro BpemeHu. Ho nogymaem Tenepb: KakoBa LLeHHOCTb
pasroBopa C NoTeHunanbHbIM KNMeHToM? Bo3MoXHO, peyb naet o npuobpeTeHnn NnpoaykTa Ha
1000, 2000 gonnapos unu gaxe 6onblue. Tak HACKONbLKO BaXXeH 3TOT pa3roBop? byaem
NCXoOnTb U3 TOrO, YTO MO CTAaTUCTMKE AOroBOp 3akntoyaroT okono 50% nogen, ¢ KOTOPbIMK S
obLarck NUYHO, a cpeaHasa CToMMOCTb Nokynku coctaBngeT 1000 gonnapos. Takium obpasom,
OLeHUTb NONb3y AAaHHOro pasroBopa MoxHo rge-to B 500 gonnapos. NoroBopum Tenepb 0
3anuncu Buaeoypoka — HebornbLoro oby4vatoero Buaeo, Kotopoe 9 cMory onybnmkoBaTb Ha
pas3nnyHbIX BUAEOCEPBUCAX U CBOEM COOCTBEHHOM cawnTe, rae 3ToT Mmatepuan byaeT AocTyneH
B Te4deHne Heckonbkux net. Kakoea ero ueHHocTb? Cyasi No CTaTUCTUKE, Kaxabli M3 MOUX
YPOKOB €XerogHo CMOTPAT ThicA4uM ntogen. [poBegemM aHanua B pacyeTe Ha Kaxayr TbiCady
yernoBek, NocMoTpeBWNX Buaeo. Ckaxem, 1% 13 HUX 3axXOANT HA CaWT, NOANUCLIBAETCS Ha
HOBOCTHYIO pacchbifiky 1 3agyMbiBaeTcsl 0 npnobpeTeHun npoaykta. KakoBa LEeHHOCTb KaXaoro
Takoro nocetutena? OHa OCTAaTOMHO BbICOKA, MOCKOSbKY MOAMUCYMKM — 3TO Ka4eCTBEHHas,
3aMHTEepecoBaHHas ayanTopus, KOTOPOW HpaBATCa MOU NMPoAyKThl. bygem cuntatb, 4TO
LEHHOCTb KaXkgoro nognucyunka coctaenseT 25 gonnapos, a 4ecatok nognucymkos (1% ot
1000 nocetutenen) gaét 250 gonnapos. HoO MHe M3BECTHO, YTO B CpeHEM Kaxabli MOW YPOK
cmoTpAaT 5000 Yenosek B roa!

To ecTb ye B NepBblil rof, oHU NpUHOCAT MHe 1250 gonnapos. o caMbiM CKPOMHbIM
nogcyeTam, Kaxabli BUAEOYpoK ByaeT npmenekaTb BHUMAHWE ayguTopumn B TedeHne 5 net. A
3TO 3HAYUT, YTO €ro LLEeHHOCTb COCTaBMUT, ecnn He owmnbatock, 6250 gonnapos. Kak Buante,
3anncb O4HOro Takoro HeGonbLIOro BUAeoypoka — ropasgo bonee croduee npeanpuaTne, Yem
BbINOSIHEHME [BYX BbILLEONMCAHHbIX 3a4a4 BMecTe B3ATbIX. O4HaKo e nepBbiM MOUM
nobyxgeHnem OblNo OTOABMHYTL 3TO 4EN0 Ha 3agHui NnaH. Tenepb, Aymato, Bbl MOHMMAaeTe,



noYemy ceryac s 3aHST 3an1Cbio YpoKa, a He CUXKY Y TernedoHa, nepe3BaHnBasi 3HaKOMbIM.
[0BOpPSI OTKPOBEHHO, 4O MEHsI Tenepb BOOOLLE 04EHb TPYAHO A03BOHUTLCA. A npuobpen
penyTauuio YernoBeka, KOTOPbI O4eHb oMo He nepe3BaHuBaeT. MNoyemy? [1a noTomy, 4YTO, Kak
npaBuno, Bce TenegoHHbIe pasroBopbl — nycTas Tpata BpemeHn. OGbIYHO YENOBEK XO4ET
NpocTo nobonTaTb HWU O YeM, MOCMNSIETHUYATL, @ Y MeHsi eCTb bonee BaxkHble Aena, Hanpumep
3anucb BMOEOYPOKOB, KOTOpble ByayT MHTEPECHbI ThiCAYaM, AECATKAM U COTHSAM ThICAY N0AEN.

WNTak, yToGbl paccTaBuTb NPUOPUTETLI M ONPeaennTb, YeM 3aHUMATLCS B NEPBYIO o4epenp,
CcocCTaBbTe CMUCOK AieN U pacnpeaennTe Ux no AeHeXHoW LieHHOCTU. 3acTaBbTe cebs aTo
cAaenaTb, NPUYEM He 3abbiBalTe MbICIIUTb JONTOCPOYHBLIMIN KAaTEroOpUsIMUK: Ha NSATb, AEeCATb,
AsaguaTth net Brnepead. Korga Habbellb pyky, Nogo6bHble OLEHKM OTHUMAIOT BCEro Nnapy CEeKyHA.
[lonycTum, BbiLLENPUBEAEHHbIV NPUMEP C TPEMS 3a4ad4aMmu S COUMHUI MO Xoay 3anucu BUAeo.
A He ob6aymbIBan ero 3apaHee, M BCe pacyeTbl Obinn caenaHbl 6e3 npeaBapuTenbHON
NOAroToBKW. HEMHOrO NOTPEHNPOBABLLMCH, Bbl TOXE HaydUTECHh ObICTPO onpeaensTb LLEHHOCTb
BbINOJIHEHWS TON UMW MHOW 3afa4un: ofiHa MOXET NpuHecTn 5 gonnapos, aApyrasi Boobue
HMYero, a TpeTbsa — 10 ThiCAY A0NNapoB. BbiNULLMTE NepeyeHb BCex CBOUX Aen C
COOTBETCTBYHOLUNMN AEHEXHBIMU OLIEHKaMK, U BaM cpa3y CTaHeT SICHO, KaKOW MYHKT AOMKeH
3aHMMaTb BEPXHIOK CTPOYKY.

Mpw paccTaHOBKE NPUOPUTETOB TaKXKe NOME3HO MMETh B BUAY, Kakne B1abl 4EATENBHOCTH
nmetoT Hambornbluee 3HaYeHne ansa ycnexa 6usHeca. Taknx BaXKHENLLMX acCNekToB — TPU:
MapKeTUHr, pa3paboTka NPOAYKTOB M pa3BUTME NNOAOTBOPHbLIX OTHOLIEHMIN. B 9TOM KOPOTKOM
YPOKE Y Hac HET BO3MOXHOCTM 06Cy»aaTh AaHHbIE BOMPOCHI NOAPOOHO, HO Bbl AOMKHbI
YCBOMWTb, YTO MMEHHO TPWN Ha3BaHHbIX acnekTa (MapKeTuHr, CO34aHne NpoayKTOB U pa3BuTMe
OTHOLLIEHWNI) CNOCOOCTBYIOT POCTY BM3HECA N yBENMYEHUIO NpubbINn. Tak, B Yicne Bawmx
NPUOPUTETOB BCErAa AOMKHbI HAXOAMTBCS criegyrolme 3agayun: 1) paspaboTka u peanusauyms
MapKETMHIOBbIX MPOrpaMM, CTUMYNMPOBAHNE NPOAAX; 2) CO34aHMe TOBAPOB M YCHyr, TO eCTb
Tex Onar, koTopble noan 6yayT roToBbl Y Bac NOKynaTb B TEYEHUE ANMTENBHOIO BPEMEHU; 1 3)
pa3BuTME MNOAOTBOPHBLIX OTHOLIEHWUIA. Peyb naeT B nepByto ovepenb 06 OTHOLIEHUSX C
NOAbMKU, CMOCOBHBIMM MOMOYb BaM A0OUTLCSA NMMYHOTO 1 NPOECCMOHaNbLHOro ycnexa: 3to
MOryT ObITb 4€NOoBble NAPTHEPDI, LIEHHbIE CNELMannCTbl, KOTOPbIX Bbl NIAaHNPYeTe B3ATb Ha
paboTy, nnu noan, ¢ KOTOPbIMKN Bbl COTPYAHUYAETE B BONpocax pa3paboTky TOBApOB M YCHyr.
B obwewm, Bce Te nogm, C NOMOLLbHO KOTOPbIX Bbl CMOXETE JOOUTLCA ycrnexa B A0NTOCPOYHOM
nepcnektuse. Mtak, Bawm «Tpu Knta» — 3TO MapKeTUHT, pa3paboTka NPOAYKTOB U pa3BuTue
OTHOLeHu. Ecnun Bbl caenaeTte nx CBOMMM nNpuopuTeTamu, Balla NpoAyKTMBHOCTbL 3aMETHO
BO3pacTeT.

B 3akntoveHne — nonesHasn nHgopmauma. Ecnum Bbl XOTUTE OCBOUTb METOANKN 3(P(PEKTUBHOIO
yrnpaBneHnsi BpEMEHEM 1 MOBbILLEHWSI NPON3BOAUTENBHOCTU, HAYYUTLCSA HE TepPATb
KOHLIeHTpauun, nepectaTb OTKNaabIBaTh Aerna Ha NoToM, n3baBuTbCs OT BPeOHbIX MPUBLIYEK U
BbipaboTaTtb BMECTO HUX NPOOYKTUBHbIE, pEKOMEHAYIO 3anTh Ha canTt WakeUpProductive.com un
NOCMOTPETb BUAEOYPOK NPOAOCIHKUTENBHOCTBIO 47 MUHYT. OTOT Matepuan NocBsLEH TOMY, KakK
Hay4YnTbCA ynNpaBnAaTb CO60N N CBOUM BpeEMEHEM N [OOUTLCS CYLLECTBEHHOMO pOCTa JIMYHON
npogyktusHocTn. CTouMocCTb ypoka coctasnseT 100 gonnapos, HO Bbl MOXETE NOCMOTPETb €ro
BGecnnaTHO: gocTaToyHO 3anMTn Ha cant WakeUpProductive.com, ykasaTb CBOE UMsi U agpec
9NEKTPOHHOW NMOYThl U NOANMCAaTLCA Ha paccbiniky. OAHOBPEMEHHO C 3TUM Bbl NONy4YUTE SOCTYN
KO MHOXECTBY ApPYrvMx nNonesHblX 1 6ecnnatHbiX BUAEOTPEHNHIOB; Takke s Oyay npuckinatb
BaM 3KCKIIO3MBHbIE CCbIfIKM HA CBOW MHTEPBbLIO C BEAYLLMMU MUPOBLIMU 3KCrepTammn no
Bonpocam Gu3Heca, MapKeTUHra, NMMYHON NPOAYKTUBHOCTM M ycnexa. M Bcé aTo 6ecnnaTHO!
MpocTo 3angute Ha WakeUpProductive.com, BBegute cBoe nms u e-mail — n HauHuTe
nonyyaTb Nofe3Hble MaTepmansl NPAMO cenyac.
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