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9 Moaenen KoyumHra
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CaMOHa3Ha4eHune
0AHOFI'IB3blﬁ KOpOfb

He TONbkKo O ToMm, YTo Bbl BHAETE

CTPOTWiA, HO NMOBSALWLMIA Nana

6anaHc Mexay AMCLMNANHON U TepreHreM

LIEHHOCTb pa3Has AN pasHbiX Nloaeit

co3aaHune cpefibl, KoTopas AaeT MakCUManbHOe KONMUYeCTBO NPUYUNH B Heli ocTaTbCst

pesynbTathl

UEeHHOCTb

peers

npy3bst NPUYNHBI

acceptance

recognition

WHdbopMaums
yeTkas caMONAEHTUGUKALNS 1 NO3MLIMOHMPOBAHHNE Koy4a
HYXHbI YeTK1e NpaBuna NoBEAEHUNs B rpynne

HEMHOro AeMOKpaTUU NPUBOANT K aHapxuu

€C/IN KOpO/Ib NEPUOANYECKN HE CHUMAET roJIoBY C KOro-HUBYAb, C KOPONS CHUMAIOT roNoBy

npoAaeT nporpaMmy
3alLMLLAET AOXOA KOyua }

YTO XOTAT

npu6bINBHO ANS Koyya

YTO HYXHO W HeobxoanMo anst Y4aCTHUKOB

KOH(ANKT Koy4a

4eM yA0BNETBOPSITCS J

rmbkocTb

KpeaTMBHOCTb 6anaHc

nocTosiHHas obpaTHas CBsi3b

integrity
LEHHOCTb
NOANBHOCTH "
——————— | no recognition HWKaKOro aBToMaTnyeckoro retention
longevity
beiing there when they need you

9 Moaenen KoyumHra

OAWH 13 3X caMbIX BaXkKHbIX HarnpaBneHui nHpobusHeca

{
“ "]’ 0O6Lwme NonoxeHus .
ﬁ KoyuuHr - 3To

HE TONIbKO KOYYMHI B YUCTOM BUAE, HO U CONYTCTBYIOWMNE CEPBUCHI

pasnuyHble BUAbI OsyHeHMR W Bblaaun MHd)OpMaL[MM

cnoco6 co3aath cpeay, KOTOpasi MOTUBMPYET U 3acTaBseT NoAeil BHeAPsTL

rpynnoBble COBEThbI

ewe oanH cnocob AenaTb KOHCANTUHM

TexnoazAepXKa AN Tex, KTo Kynui HhONpoayKT

CO3aaHMe TECHbIX CBA3en / retention

9 mopenei KOyuMHra

aKKypaTHO I'IPMHVIMal’iTe peweHus

91 BO3MOXHBIN BapuaHT

1 6binn Gbl yCnelwHbIMN

ecn 370 6biN0 Bbl NPOCTo, BCe 6bl 3TO Aenanu

BbIBOAbI

4YeM CroXKHee nporpamMMa = TeMm Bonblue aeHer

noLuaroBbIi pocT

(4 Bawa uenb

CO3/1aHMe BO3MOXHOCTEN ANs napTHepcTea

rpynnoBoe TecTUpoBaHue

cam 1o cebe - OTAENbHbIN Gu3HeC

06bI4HO - 3TO AOMO/HEHNE K MH(ONPOAYKTY

0fiHa U3 cambix NpUBLIIbHBIX YacTel nHpobusHeca

[106aBNseT KOyUMHT K MHOGU3HECY

Kaxzablii nHdpobusHec
A q) [ Wnu HaunHaeTt ¢ KOy4MHra

KaK Bbl MOXETE AenaTb ero sy4we

Ecnu BbI yxe AenaeTte KOYyYUHr
% [ Kak Bbl MOXeTe 406aBuTh elle 0AuH YPOBEHb KOy4MHra

Kak B06aBUTb KOYUMHT K CBOEMY UH(DOBM3HECY

% Ecnun y Bac Koy4unHra ewe HeT [

KaK HauyaTb CBOM MH(OBU3HEC C KOYUMHra TpebyeT 3KCnepTHOCTH

Infobusiness2.ru




« BOKpYT i TeMbl obume

HUWweBble

TeMaTHueckue BUAbI rpynn

Hble

reorpacduyeckue
AaloT Xopoumii Aoxon
DAIOT MAKCHMA/bHYI0 LEHHOCTb Y4aCTHIKaM

OTHOCHTENBHO NPOCTOi NPOLECC MPOAAX

0COGeHHO, ec rpynNa orpakiyena 10-15 YenOBEKaMM -~ OTHOCHTEN5HO HEBOMbILON MPOLIEHT OTCeBa |~ Mkoch!

MOTYT 6bITb COBPaHbI U3 O4YEHb MANEHBLKOI KIMEHTCKOI 6asbl
400-1000 A0NNAPOB B MeCAL C YenoBeka
TMpoBoAATCA 06bIUHO rpynnamMy no 10-20 venosex

HECKO/IbKO COTEH

aMUNILAPHOCTL NPUHOCHT MPOBNeMbI

TpebyeT XOpOLIO NPOKayaHHbIA HaBbIK U 3HaHUS
MOryT BICTPO CXNONHYTLCS

MUHYCbI

1 1710X0€ SIE/IOKO MOXET UCTIOPTHTH BCEX OCTabHbiX

BCe Ha BUAY

HauasnCh U3 TPEHWHIOB JINYHOCTHOTO POCTa

NOCTOSIHHbI AOX0A
BLIPACTAIOT U3 MANICHBKYIX Py
HET OrpaHUieHmsi Ha KONMUECTBO YenoBeK

{ 6 KOYYMHT B MUHU-TPynnax

9 mopeneu

sceraa npopaercs |
6onee Aewesa, HO 60nbwe NPUGLIM naock KOYYWHT B 60MbLINX Fpynnax
Gonblue NMioaeit NoA BAMAHUEM (Macrep Ipynnbr) \
6oriblue NpUMepos 3 rpymn! | : \
6Gonblnii % oTBanvsaeTcs
MeHblUe CBA3H C Koydem u ¢ rpynnoii | e
4aCTb BPEMEHM - KOYUMHI, YaCTh MACTEPMAHIAHA, YacTb - BopKwon [~
ByayT T, KTO NPOCTO CMOTPUT )
KOYUMHI + CepBUCh!
wci Aon.
SKCKNIO3NBHbIE LieHbI/A0CTYN K NOCTaBUiMKaM
donedyou cepsucsl
rpynnosoit KHura W B rpynne nAlockl

3Kl

npoayKTbl ANSt

obecnieqnsaeT BHeapeHHe

OTKIIIOUEHUE KMIHEHHO BaXKHBIX CEPBUCOB

OTTOK K/IVIEHTOB 13-3a NPO6EM NPH OTK/OHEHNN

CHSTTVE NOTOH U Mepanei |
[Len Kenvean

o Temam

10 Huwam OrpaHuueHms
o ropoaam

NMLeH3NpoBaHHe
bpaHwusa

AMPeKT MApKeTUHI

MHbONPOAYKTEI MCTOUHMKN
KHMrM

OrpoMHasi UEHHOCTb
6Gonbas ueHa

6BbicTpee pacT

| MOXHO TPaTUTL GOfNblue Ha MPUB/IEYEHNE KIMEHTOB

MCTOUHMK

- T™n
J

nocs

$5000 3a KaXAOrO HOBOTO KIMEHT |
co3AaeT KaHan AMCTpuGyunn

Cepbe3Ho NO/IHNMAET LEHHOCTL 613Heca (akTuBbl)

€C/IM BCe NPaBM/IbHO CALNAHO - NPUHOCUT HAMGONbLINE ACHBMM
OrpaHUYEHHOE KOMUECTBO rOPOAOs

CUNbHO BoMblue Xenatwux B 6onblwiX ropoaax

6oriee CIOXKHO C IOPUANYECKON CTOPOHBI
CrioXHee paBoTaTh C OTBaNUBUIMMUCS

60Mblle NOXOXE Ha HACTOALYA BUSHEC CO BCEMU BHITEKAIOLIMM OTCIOAA NPOGREMaMM

HaNBONbLLAS BEPOSTHOCTB OWHMBOK
uHbpacTpyKkTypa
noaaepxka
nOCTOsHHOE 0ByueHie
pecypch!

pedyer |

NOCTOSIHHbBIA MOHUTOPUHI PE3YNbLTAaTOB

KOrAa npo6n1eMbl - KTO-TO AOJDKEH BLIEXATb M MOYMHUTL WA 3aMEHUTb UX

7. KOYYMHT NAikoc

KOYUYMHra

8. KNoHMpoBaHue

MUHYCbI

MUKC 110 XKENaHMIO KIMEHTa

6aHAn NpoAyKTOB U CepBUCOB

tiered
~ |- necTHWuHas cucTema

Busl 1 9. TMBPUAHBIA KOYUMHT

G JKMBOW KOYUMHr 1Hal

naii-koyu
hr

BUAbI .
ceo-transition coach

executive coach

6u3HeC-KoyY
CTPYKTYPHPOBaHHBI U HeT
110 nporpamme wim 6e3

Kareropuu HUKaKo

OTBETCTBEHHOCTb Kakas-10
nonkas

OTCYTCTBYET MEXaH!3M HAaXOKACHUS KIMEHTOB
[

/{ | TENEKOYUMHT 1 OHNalH

TpebyeT BbICOKMI1 YPOBEHb HaBbika

TOXE CaMOe, TONBKO HYepes MHTEpHET/Tenedon

group delivery

BebuHapb!
TeneKnacchl
npocAywan Moayb, CAeNan A3, NpowWen TeCT - Aanblie

610KOBbIE OHNAWH KypChl -
4{ paced learning

group participation

BUAbI

1000+ yenosek

calls ¢
4{ NCTOYHMK: MJIM uHAYCTpUS

true coaching

one-on-one calls -
1 optional ac

online forums and support

XONOAHbIE 3B0HKM
npoaaxu TONBKO NpeseHTaunn
TONbKO 3aKPLITUE CASNOK
B361paTLCA Ha ropy

MapaoH
putting & ronse

nndHoe

™~ ‘ QkquMHr N0 KOHKPETHOMY HaBbIKy

. MpuMepel
— PHCOBAHME MACTIOM

ToacTmacTepc

KeiC-TpeseHTaLmMm Ans AaHTUCTOB
HaBblK 06paBOTKY BXOAALUMX 3BOHKOB.

6u3Hec
| HaBblk paboTel c CMN

HaBbik QA
OTAMYHbIA CNOCO6 OTKYCUTL CeBe HYLLY TaM, FAe BCe yKe 3aHSTO

4{ Cnocob OTBETUTb Ha PasNNy4HbIE 3anPOchl KIMEHTCKON Gasbl

Onpefje/ieHHoe Kof-BO Hefielb/MecsLies
CTA BMA KOPMOPATUBHOTO KOHCANTUHIa

£Aeiin KapHeru - 40 NepBOro BLICTYNNEHNs

BUAbI

Tb - A0 NepPBON

MHTEPHET MapKeTUHI [0 Nepeoli npoaaxy ¢ Bebcaiita

stock market/commodities/forex
project team - to project completion
negotiation coaching - for a specific negotiation

jury consultants - trial-prep coaching

\| O KOYYMHr A0 pe3ynbTaTta

npuMepb!

dlient selection and aquisition of biz

) number of
Dan - speaker development of platform sales r

. till successful results

client has enough ir already

oc (
| K/MeHTY He XBaTaer yBepeHHoCTH

OYeHb NIErko NpoAaThL easiest to sell

nnocH ‘ sale assisted by very specific outcome promise
{ successful case histories documented
OTBETCTBEHHOCTb 6€3 KOHTpoNs they hide from the coach
MUHYCbI ‘ pasHbie NIV BHEAPSIOT C PA3HOM CKOPOCTbIO

{ MoxeT 6biTh Gonbluas refund rate cause you're forcing compliance

Infobusiness2.ru




9 mopenen koyuuHra: XXuBou koyumHr 1 Ha 1

navd-koyu

BuAbI (executive coach

hr

i

L ceo-transition coach

6u13Hec-koy4

CTPYKTYPVPOBAHHbIN UK HET

no nporpamMme unu 6e3

KaTeropuu

[0 XXUBOWN KOYYUHI 1Ha1J

‘%49 Mopaenen KOyunmHra

HUKaKoWM

OTBETCTBEHHOCTb [— KaKasa-To

ceptndmkaums

L nosHasa

OTCYTCTBYET MEXaHU3M HaXOXAEHUA KIIMEHTOB

(

L = HEIMUEH3UPOBaHHbIE TEPANEBTHI

TpebyeT BbICOKMI YPOBEHb HaBbIKa

Infobusiness2.ru




9 Mmopaenen KoyumHra: TesIeKOyuYMHr U OHJIalH

TENEKOYUNHT U OHJ‘Ial‘/JIH}

%49 Moaenen KoyuymHra

TOXE CaMmoe, TOMbKO Yepes3 UHTepHeT/TenedoH

-

BUAObI
—

BebMHapsbl group delivery
s L 4

Teneknacchbl

| —

npocnylian Moay/b, caenan A3, Npowen TecT - Aanblue

6710KOBbIE OHJIAlH KypCbl ( -
L paced learning

group participation

— conference calls

[ MCTOYHMK: MJIM nHaycTpus

1000+ yenosek

true coaching

one-on-one calls = ————————— .
| optional accountability

| online forums and communities support

Infobusiness2.ru




‘%49 Mogenen KOyumHra

9 mopenen koyumHra: KOyumHr no KOHKpeTHOMY HaBblKy

{@ KOYUYMHI MO KOHKPETHOMY HaBbleJ

npuMepbi

0Ccob6eHHOCTH
1 —

X0J10A4Hbl€ 3BOHKMU

npoaaxwu ( TOJIbKO Npe3eHTaunn

-

{ TONbKO 3aKpbITUE CAENOK

B36MpaTbCa Ha ropy

MapacoH
JIMYHOE putting B ronbde

f

6u3Hec

—

pucoBaHuUe Macnom

ToacTMacTepc

KeﬁC-Hpe3EHTaHMM Ana AaHTUCToB

HaBblk 06paboTKN BXOASLUMX 3BOHKOB

HaBblk paboTbl ¢ CMU

HaBblk QA

OT/INYHBIN Cnocob OTKYCUTb cebe HUWY TaM, rae BCe yXKe 3aHATO

4[ cnocob OTBETUTb Ha pa3fiMyHbIE 3anpochl KJIMEHTCKOM 6a3bl

Infobusiness2.ru




(%49 Moaenen KOyuMHra

9 mopgenen koyumHra: KoyumHr go pesynbrata

{O KOYYMHI A0 pe3yfbTaTa }

onpeaeneHHoe Ko-Bo Hepenb/mecsiLeB

CTA BUA KOPNopaTUBHOrO KOHCANTUHIa

AeNN KapHeru - Ao NepBOro BbICTYNAEHUS

BUabl

HeaBUXMMOCTb - 10 NEPBOW TpaH3aKLMK

WHTEPHET MapKeTUHI [10 NepBoV Npoaaxu ¢ BebcanTa

stock market/commodities/forex

project team - to project completion

negotiation coaching - for a specific negotiation

jury consultants - trial-prep coaching

npumMepsbI
—— client selection and aquisition of biz

Dan - speaker development of platform sales presentation

number of presentations

client has enough information already

0cobeHHOoCTH
ki{ K/IMEHTY HE XBaTaeT YBEPEHHOCTU

OYeHb NIerko npoaaTtb easiest to sell

noChI ( sale assisted by very specific outcome promise

L successful case histories documented

OTBETCTBEHHOCTb 6€3 KOHTpOoss they hide from the coach

[ till successful results

MUHYCbI ( pasHble oAy BHEAPSIOT C PasHO CKOPOCTbIO

‘ MOXeT 6bITb 60nbluas refund rate cause you're forcing compliance

Infobusiness2.ru




9 mopaenen koyumHra: KoyumHr B MUHM-rpynnax

obuye CobpaHHblE BOKPYr ONPeAENeHHON TeMbI

HULIEBbIE

BUAbI rpynn TeMaTn4yeckme
— cneumann3npoBaHHble ——

L npodeccmoHasbHble

reorpaduyeckmne

[al0T XOPOLUNI AOX04,

Aal0T MaKCUMallbHYIO LUEHHOCTb y4YaCTHUKaM

OTHOCUTEJIbHO I'IpOCTOﬁ npouecc npoaax

‘ @ KOYYUHI B MUHU-TPpYyNNax NACHI OTHOCUTENBHO HEGOJIBLLOV NMPOLEHT OTCEBA 0cobeHHO, ecnu rpynna orpaHuyeHa 10-15 yenosekamu

(%49 Mofenei KOyuMHra

MOryT 6bITb COBpaHbl M3 OUYEHb MANIEHBbKOW KITMEHTCKOW Hasbl

HECKOJIbKO COTEH

400-1000 gonnapoB B MecsL, C Yenoseka

MpoBoasaTcs 06bl4HO rpynnamm no 10-20 yenosek

baMUIbAPHOCTb NMPUHOCUT NPOBIEMbI

TpebyeT XOpOLUO NPOKaYaHHbI HABbIK U 3HAHMS

MWHYCbl MOryT 6bICTPO CXMOMHYTbCS

1 nnoxoe 51610k0 MOXeT NCNOPTUTb BCEX OCTalIbHbIX

BCE Ha BUAy

Infobusiness2.ru




9 mopenen koyumHra: Macrep-rpynnbi

KOYYMHI B 60MbLUMX rpynnax
(MacTtep Npynnbl)

Ha4yanncb U3 TPEHUHIroB IMYHOCTHOIO pocCTa

MOCTOSAHHbIV A0X0A

BbIpacTaloT U3 ManeHbKUX rpynn

HET OrpaHnN4eHnsa Ha KONN4eCcTBO YENOBEK

BCerga npoaaeTcs

nAKCh 6onee gewesa, HO 60nblue NpubbIIN

229 Moaenen KOyumHra

MUHYCbI

6onblue Nogen noa BANSHUEM

60/1blle NPMMEPOB M3 rpynmb

60nbLINI % OTBaNUBAETCA

MeHbLUE CBA3U C KOYYEM U C rpynnoﬁ

YaCTb BPEMEHU - KOYUMHT, YacTb MacTepMaHNHA, YacTb - BOPKLLOM

6yAyT Te, KTO MPOCTO CMOTPUT

Infobusiness2.ru




9 moaenen koyumHra: KoyumHr nnroc

KOYUMHT + CEPBUCHI

JINUEH3NPOBaHHOE NCMNOJ1Ib30BaHME AOMN. MaTepuasioB

SKCKJT1IO3NBHbIE LI,EHbI/,CIOCTyI'I K NOCTaBLlMKaM

donedyou cepBuchl

NChI 3KCK/03MBHbIE BO3MOXXHOCTU B rpynne rpynnosoﬁ VIchOnpOJ:WKT/KHVIra

7. KOYUMHr nmoc}
SKCKNO3MBHbIE MPOAYKTbI ANA NeEPEnpoaaXu

‘%49 Moaenen KoyuuHra

obecneunBaeT BHeapeHUe

YMeHbLUAET OTTOK K/IMEHTOB M3-3a NpobiieM nNpu OTKIIOYEHUN

OTKMIOYEHNE XKXN3HEHHO BaXXHbIX CEPBUCOB

(

UCTOYHNK [eH KeHHeamn

L CHSITWE NOroH M Mefanen

Infobusiness2.ru




‘429 Moaenen KoyumHra

9 mopenen koyumHra: KnoHmpoBaHue

no Temam

OrpaHn4eHuns ( no HuaM

-

=

JINLEH3npoBaHne

t no ropoaam

™n
{ dpaHwm3a

OUPEKT MapKETUHr

UCTOYHMKM ‘ MHMONPOAYKTHI

[S.KHOHMpOBaHme}

NAKChI

t KHUTU

OrpOMHas UEHHOCTb

=

6onblias LeHa

MOXHO TpaTUTb 6onbLie Ha npuBnevYeHne KJIMeHToB

6bicTpee pactu

-

co3gaeT KaHan auctpubyunm

Cepbe3HO NOAHUMAET LEHHOCTb busHeca (akTuBbl)

MWHYCbI
— —

L

$5000 3a Ka)aoro HOBOrO K/IMEHT

€Cin BCe NMpPaBUJIbHO CAENMaHO - MPUHOCUT Hanbonblune feHbru

OrpaHN4YEHHOE KOJINYECTBO ropoaos

CUNbHO 60/IbLUE Xenawwmx B 60nbLIMX ropoaax

6051ee CNOXHO C IOPUANYECKON CTOPOHBI

CNOXHee paGOTaTb C OTBa/IMBLLUMUCA

60/blle NOXOXE Ha HACTOSALLMIM 6M3HEC CO BCEMU BbITEKAOLWMMK OTCloAa nNpobnemMamu

HambosblLLas BEPOSTHOCTb OLWMOOK

TpebyeTt

MHMbpacTpyKTypa

L=

nofaepxka

NoCTOSIHHOE 0by4eHne

h—

pecypchi

MOCTOSIHHbIM MOHWUTOPWHI pe3yibTaToB

Koraa I'IpOGJ'IeMbI - KTO-TO AO/KEH BbleXaTb U MOYUHUTb WU 3aMEHUTb UX

Infobusiness2.ru




9 mopenen KoyumHra: 'mépmaHbIN KOYUNHI

MUKC MO XXENMAaHUIO KNIMEeHTa

6aHan NpPoAyKTOB U CEPBUCOB

{9. rMbpraHbIV KquMHr} | Buds

tiered

NeCcTHWYHas cuctema
[— bronze-silver-gold-platinum

‘%429 Moaenen KOyumHra

Infobusiness2.ru




